
EXECUTIVE COMMITTEE  

SPECIAL MEETING MINUTES 

Wednesday, December 19, 2018, 4:30pm 

 

 

PRESENT: Kurt Prenzler (Chair), Don Moore, Phil Chapman, Mick Madison, Ray Wesley, Mike 

Walters, Michael Holliday Sr., Tom McRae, Gussie Glasper, Jamie Goggin, Lisa Ciampoli, 

Erica Harriss, Clint Jones 

 

ABSENT: None 

 

OTHERS PRESENT: Debra Ming-Mendoza, Chris Slusser, Amy Meyer, Rick Faccin, Larry Trucano, 

Bruce Malone, Dalton Gray, Chris Hankins, Annette Schoeberle, Toni Corona, Tony 

Fuhrmann, Joe Dauderman, Vanessa Jones, Jennifer Zoelzer, Linda Ogden, Cathy Gitchoff, 

Doug Hulme, John Thompson, Cynthia Ellis 

 

Chairman Prenzler opened the meeting and roll was taken.  There was no public comment. 

 

Resolution Concerning Wages for Non-Bargaining Unit Employees.  Motion to approve by Mr. Walters, 

second from Mr. Moore.  

 

Mr. Faccin asked that the resolution be amended to exclude personnel in the county board administration 

due to the ongoing investigation.  Mr. Walters countered that other departments within the county also 

have pending lawsuits. We cannot assume guilt in unfinished lawsuits or investigations.  Mr. Holliday 

stated that, since all elected official salaries were frozen this year, we should not give raises to appointed 

officials.   

 

Mr. Chapman read from “Personnel Policies for County Board Appointed Officials and Department 

Heads”, dated September 2013: 

 

“The salaries of all Appointed Officials and Department Heads shall be set by the County Board.  

Recommendations may come from the appropriate oversight committee and/or County Board 

Chairman, and then shall be reviewed by the Personnel and Finance committees, prior to being 

recommended to and acted upon by the full Board.  The salaries for all positions, including those 

with multi-year terms, shall be set on an annual basis. 

In addition to the annual increase determined by the County Board, in lieu of the step plan system 

in place for union and non-union positions, Department Heads and Appointed Officials shall be 

eligible biennially for an up to 3% merit increase in salary, beginning December 1, 2006, and 

every two years thereafter.  The increase will be based on a review by the County Board 

Chairman of the employee’s performance and their success in meeting major work objectives and 

goals.  The County Board Chairman shall consult with the oversight committee, if one exists, 

prior to determining a merit increase.” 

 

Mr. Chapman said he does not know that the Board has reviewed any recommendations by the Personnel 

and Finance Committees, based upon merit.  He is not aware of any public or private discussions on this 

topic.  He felt the Board should not be approving a blanket pay increase for personnel.  Chairman Prenzler 

stated that we are following past practice.     

 

Mr. Wesley said that when the 2.5% increase was discussed for the collective bargaining units, the subject 

of non-union personnel came up. It was decided that the non-union personnel would not be left out of 



raises.  Mr. Chapman said the raise was not to include department heads and some executive staff, but 

would include other staff at a 2.25% raise.     

 

Mr. Wesley stated the Personnel Committee is actively working on a compensation system that would 

include merit increases for goals and objectives obtained.  They are not finished yet, but it is on the 

committee’s agenda.   

 

Chairman Prenzler said that, historically, the non-union employees have received the same increases as 

the union employees – with unanimous approval.  If no decision is made by the Board, there will be no 

increases.  The administration is working diligently in the Personnel Committee to incorporate merit 

increases in the system going forward.   

 

Mr. Moore said the resolution states that funding for the pay raises is included in the FY2019 budget.  

The money is there and that’s what it’s for.  Two questions for Mr. Thompson: How many people are 

considered non-union employees that would receive this raise? (Number not available right now per Mr. 

Thompson.)  How much will this raise cost us? (Mr. Thompson did not have the number with him. The 

amount is in the budget, but it is calculated individually by department.  The increases would need to be 

added up in order to provide a total.)  Per Mr. McRae, each department is held accountable for their 

individual budgets. 

 

Mrs. Harriss stated that she was under the impression that this group of individuals is considered a class, 

and for the Board to pull out certain people would actually be illegal. 

 

Mr. Chapman, again, read portions of the same excerpts from county policy he read earlier, adding that he 

does not see this as permitting a blanket raise.   

 

Mr. Thompson explained that the excerpt read earlier describes a two-track system for department heads.  

There is an annual raise, where they have been included with all non-union employees, and there is a 

biennial merit raise which is an evaluation determined by the County Chairman with the 

recommendations of the applicable oversight committee.  That has not been done since 2014. [Note: It 

was also done in 2015.] 

 

Chairman Prenzler suggested the committee pass this resolution and the discussion can continue at the 

County Board meeting.  He also restated that there are no raises unless this resolution passes.  He asked 

that a vote be taken.   

   

Ayes: Moore, Madison, Wesley, Walters, McRae, Goggin, Guy, Harriss, Jones 

Nays: Michael, Holliday, Glasper,  

Abstain: Chapman 

 

Ayes: 9. Nays: 3. The Chairman declared the resolution approved by the committee. 

 

There being no further business, the meeting adjourned at 4:59pm. 

 

 

 

 

 

 

 

/kat 


